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IX L C E N T E R —; =¥ Deliver new growth - Al implementation

Al at IXL

Al that your teams use every day.

Most Al pilots never reach daily work. We agree the decisions first, redesign the work with the
people who do it, and put Al agents live in 90 days.

° Is this your issue?

Al is on every board agenda, but few companies see it in their numbers.

Pilots that never scale Nobody owns the outcome

Experiments everywhere, value nowhere. IT builds, the business waits, results are unclear.

People don't use it Risk is unmanaged

Tools land on top of old ways of working. No rules for data, governance or what Al should not
touch.

— QUESTIONS LEADERS ASK US

? Where does Al create value for us? ? Are we ready for Al?
? How do we get agents live in 90 days? ? Can Al make our strategy smarter?
? How do we govern Al? ? How do we measure Al's value?

If you answered yes to any of these, read on.
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a Is there a solution?

Yes: one Al journey in three stages, run on our own Al platforms.

Al at IXL

AKAIO, our Al strategy platform, takes you from trends
to a funded portfolio. CIO Review named it a Top Al-
Powered Platform in 2025.

ConnectLoop, our Al agent platform, lets the people

who do the work build and run their own agents.

Jump Start

Al leadership workshop, readiness assessment

and an Al plan.

Breakthrough Results
Innovation 5.0, Al implementation and Al for new

businesses.

Capability Building

Al Academy, governance and quarterly value

tracking.
= LIVE IN 90 DAYS, WITH DATES YOU CAN PLAN
”~ ™~ N~ N 2 N
1 2 3 4
Day 10 Day 45 Day 90 Day 91+
Plan signed: outcomes, use Shadow mode, with no live Agents live in daily work Value measured every quarter
cases and owners decisions
— WHAT YOU RECEIVE
PLAN AGENTS CAPABILITY
A signed Al plan Al agents in daily work Al your teams run
Owners, outcomes and dates, agreed Built on ConnectLoop and integrated Skills, governance and value tracking.
by leaders. by Sedin.
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e Why us?

We build buy-in before we build agents.

90 7

days to agents in daily work

portfolio in AKAIO

=— THREE RULES FOR EVERY Al PROJECT

¢
RULE 1

Start with outcomes, not technology

RULE 3

Measure the baseline before launch

So the value is clear later.

=— OUR VIEW

steps from your company to a

We start with the business result, then choose the tools.

150+ 2025

Al-powered ideas for S&P Global CIO Review Top Al-Powered

Ratings Platform

RULE 2

Rethink the work before building

Automating a broken process only makes it fail faster.

OUR PARTNERS

ConnectLoop and Sedin

Al agents built, integrated and secured in your systems.

"Pali! Pali! Being fast is the future basis of competition for innovation.”

HITENDRA PATEL

= WHY IXL

PROVEN METHOD SENIOR TEAM Al-POWERED
The GIMI framework Leaders who have done it AKAIO and ConnectLoop
Used to certify people and Strategists from Arthur D. Little, Our own Al platforms for strategy at

organizations in 100+ countries, and
aligned with 1SO 56001.

=— USED WITH

S&P Global Ratings Innovation Olympics teams IXLerator companies

3 WHY US

Monitor Group and IXL Center.

scale and Al agents in daily work.
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0 Contact us

Start with an Al Readiness Assessment.

( ( (
STEP 1 STEP 2 STEP 3
Talk with us Sign the plan Go live
Share where Al could pay off. Use cases, owners and outcomes in Agents in daily work by day 90.
10 days.
L k N

Talk to us about Al

Tell us the challenge on your desk. We will show you where to start.

EMAIL PHONE OFFICE
info@ixl-center.com +1(617) 945-2783 110 Cambridge Street
Cambridge, MA 02141

“Advantage no longer comes from the brilliance of a single idea, but
from the brutality of the system.”

HITENDRA PATEL AND MARK FULLER

4 CONTACT IXL Center - ixl-center.com



