
1 Is this your issue?
Customers, investors and governments now ask how you manage innovation.

A new standard

ISO 56001 sets the bar, and few know how to meet it.

No evidence

You can't prove your innovation system works.

Gaps you can't see

You don't know what an auditor would find.

Certification for its own sake

You want a system that delivers, not just a certificate.

QUEST IONS  LEADERS  ASK  US

If you answered yes to any of these, read on.

GIMI award ceremony, Dubai

3  ·  CAPABIL ITY  BU ILDING
Make it last · Organization

ISO 56001 and
Certification
Certify how your organization innovates.

ISO 56001, published in 2024, is the first certifiable standard for innovation management
systems. GIMI's four-level certification gives you a clear path to meet and exceed it.

What does ISO 56001 require?? How far are we from certification??

How do we close the gaps?? Who should own the system??

How long will it take?? How do we keep improving after??
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2 Is there a solution?
Yes: audit, design, implement and certify, with the team that helped write the standard.

ISO 56001 and Certification

We helped found the U.S. team behind the ISO 56000
series.

GIMI's framework, reviewed by former ISO TAG
members and endorsed as "ISO+", takes you beyond
compliance to results.

1 Audit
Strategy, Capacity, Discipline and Performance,

with evidence.

2
Design and implement
Close the gaps, train teams, run internal audits.

3 Certify
GIMI Levels 1–4 and ISO 56001 preparation.

FOUR  PHASES

WHAT  YOU  RECE IVE

READINESS

An ISO 56001 gap analysis

Exactly what an auditor would find.

SYSTEM

A working innovation
system

Including AI governance.

CERT IF ICATE

GIMI organizational level

A credible, staged path to ISO 56001.

1

Audit
Interviews and evidence

2

Design
Framework, roadmap,
processes

3

Implement
Training, pilots, internal audits

4

Certify
GIMI levels and ISO readiness
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3 Why us?
GIMI hosts the U.S. Technical Advisory Group for innovation management.

2024
ISO 56001 published

50+
experts GIMI worked with on ISO

56001

4
GIMI organizational levels

ISO/IEC
17024
GIMI accredited, July 2026

RESULTS

RENAULT  N ISSAN  ·  INDIA

4,000-person R&D center

An ISO-aligned innovation management system.

AYALA  GROUP  ·  PHIL IPP INES

GIMI Level 3

Organizational certification across business units.

UNAD  ·  COLOMBIA

GIMI Level 3

A university certified at organizational Level 3.

DUBAI  RTA  ·  UAE

Level 1 to Level 4

In eight months.

IN  THEIR  WORDS

“GIMI methodology allowed Ayala to quickly jump-start innovation beyond the innovation teams. Hundreds

of Ayala employees have been trained and certified in various levels.”

AYALA  GROUP

WHY  IXL

PROVEN  METHOD

The GIMI framework

Used to certify people and
organizations in 100+ countries, and
aligned with ISO 56001.

SEN IOR  TEAM

Leaders who have done it

Strategists from Arthur D. Little,
Monitor Group and IXL Center.

AI-POWERED

AKAIO and ConnectLoop

Our own AI platforms for strategy at
scale and AI agents in daily work.

CL I ENTS  INCLUDE

Renault Nissan Ayala Group UNAD Dubai RTA Dubai Police Promigas Petronas
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4 Contact us
Start with an audit and see how far you are from certification.

STEP  1

Talk with us

Share your timeline.

STEP  2

Audit

Know your gaps against ISO 56001.

STEP  3

Certify

Implement, audit and certify.

Start with an audit

EMAIL

info@ixl-center.com
PHONE

+1 (617) 945-2783
OFFICE

110 Cambridge Street
Cambridge, MA 02141

“What gets measured gets done. Measure what moves the needle, not
what is easy to measure.”
IXL  PO INT  OF  V IEW

Tell us the challenge on your desk. We will show you where to start.
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